[bookmark: _GoBack]PARTICIPANT AND PERFORMANCE ESTIMATOR INSTRUCTIONS


Section I. Total Funds Available

1. 	PY 2018 Funding - Enter the annual allocation based on the figure found in the FOA Attachment.

2.	Estimated Carry-over - Enter the projected total of unspent WIOA funds (i.e. carry-over) from prior program years that will be available at the end of the program year 2017 (6/30/2018).  This figure will be an “estimate” of your organizations carry-over.  Current grantees should revise the Estimator to reflect the “actual” carry-over amount following submission of the 09/30/18 quarterly financial report and submit a copy to the assigned Federal Project Officer (FPO).  New applicants need not complete this line.

3. 	Total Funds Available – This figure will be the sum of lines I.1 + I.2.  This is the total amount of funds that is projected to be available for PY 2018.

Section II. Estimated Participants, Funding and Efficiency

1.	New Participants - Enter the projected number of participants to be enrolled in PY 2018.

2.  	Participants Carried-over - Enter the projected number of participants that are expected to be carried-over into PY 2018.  New applicants need not complete this line.

3. 	Total Participants Funding and Efficiency (w/o self-service customers) 

Column a.	Participants - This is the sum of Section II, lines 1 and 2.

Column b. 	Funding – This is your organization’s PY 2018 allocation (including carry-over). This figure must equal the amount in Section 1, line 3 above. 

Column c. 	Efficiency – This is a formula cell that will calculate Efficiency by dividing the Funding on line 3.b above by the Participants on line 3.a above.

Section III. Estimated Self Service Customers

4.	Number of Customers that Receive Self Services Only for PY 2018 - Enter the projected number of customers expected to receive “Self-Services Only” in PY 2018.  A “self-service” customer receives self-services only and is not enrolled on to the WIOA program.  An example would be an individual who used the WIOA program’s computer lab to search for employment on-line but did not fill out an application with the WIOA program and was not determined eligible for program services. 

Section IV. Efficiency – Participants and Self Service Customers

5.	Total Participants, Funding and Efficiency (with self-service customers)

Column a. 	Participants – This is the sum of Section II line 3.a. and Section III line 4.a.

Column b. 	Funding – This is your organization’s PY 2018 allocation (including carry-over). This figure must equal the amount in Section 1, line 3 above.

Column c. 	Efficiency – This is a formula cell that will calculate Efficiency by dividing the Funding on line 5.b by the Participants on line 5.a, above. 

Section V. Estimated Exiters

6.	Number of participants in line II.3 above that will exit in PY 2018 – Enter the projected number of participants that will exit (complete) the WIOA program on or before June 30, 2019.

Section VI  Activities and Costs

1.	Classroom Training (CRT) – Job Skills

Participants - Enter the estimated number of participants who will receive occupational skills training.  Occupational skills training includes training conducted in an institutional setting (e.g., community college or vocational technical school) and is designed to provide individuals with the technical skills and ability required to perform a job or group of jobs.  

Costs - Costs associated with CRT Job Skills include but are not limited to; stipends, tuition, books, fees, school supplies, housing, transportation costs, instructor, etc.  Supportive Services costs such as child care may also be included but only when directly associated with the cost of participating in CRT – Basic Skills .For the purpose of completing this form do not include staff salaries, or overhead costs such as rent, utilities, property etc. associated with CRT – Job Skill as these costs will be included in line 6 (training assistance).

2.	Classroom Training (CRT) - Basic Skills 

Participants - Enter the estimated number of participants who will receive remedial education, including Adult Basic Education (ABE), basic literacy, GED classes, or English-as-a-second-language (ESL).   

Costs - Costs associated with CRT – Basic Skills include, but are not limited to; salaries for a GED teachers, GED books, supplies, stipends, incentives/bonuses etc.  Supportive Services costs such as transportation may also be included but only when directly associated with the cost of participating in CRT – Basic Skills. For the purpose of completing this form, do not include staff salaries, or overhead costs such as rent, utilities, property etc. associated with CRT – Basic Skill, as these costs will be included in line 6 (training assistance).

3.	Work Experience (WE) 

Participants - Enter the estimated number of participants that will participate in Work Experience.  Work Experience is a subsidized short-term or part-time work assignment in the public or private sector that provides a participant the opportunity to gain the skills and knowledge necessary to perform a job, as well as establish good work habits and behavior.  

Costs - Work Experience costs include wages paid to the participant and associated payroll taxes (i.e., FICA, Workman’s Compensation, etc.).  Supportive Services costs such as transportation may also be included but only when directly associated with the cost of participating in Work Experience. For the purpose of completing this form, do not include staff salaries, or overhead costs such as rent, utilities, property etc. associated with Work Experience as these costs will be included on line 6 (Training Assistance).

4. 	On-the-Job Training (OJT) 

Participants - Enter the estimated number of participants that will participate in On-the-Job Training.  OJT includes training provided by (and paid by) an employer in which the participant is engaged in productive work that provides knowledge or skills essential to the full and adequate performance of a particular job.  OJT is limited in duration subject to the occupation for which the participant is being trained, taking into account the content of the training, the prior work experience of the participant, and the service strategy for the participant.

Costs - OJT is similar to Work Experience except that the WIOA program does not pay (subsidize) the participant’s wage directly.  Instead, the WIOA program reimburses the employer, in accordance with a contract that is entered into between the program and employer, – to whom the participant is working for – for the training costs incurred by the employer. Employers can be reimbursed up to 50 percent of the participant’s base wage rate to cover the extra-ordinary costs of training the participant, such as for additional supervision, reduced productivity, etc.  Employer related taxes (fringe benefits) is not reimbursable.  Supportive Services costs such as the purchase of work related tools, uniforms, etc., may also be included but only when directly associated with the cost of participating in OJT. For the purpose of completing this form, do not include staff salaries, or overhead costs such as rent, utilities, property etc. associated with OJT as these costs will be included in line 6 (Training Assistance).

5. 	Supportive Services (ONLY) 

Participants – Enter the estimated number of participants that will receive supportive services ONLY.  Supportive services are services such as transportation, child care, dependent care, housing, relocation assistance, work related tools and equipment, work attire such as uniforms, work boots etc., emergency assistance and other needs related payments that are necessary to enable an individual to participate in the INA section 166 program.  

Costs - Include the supportive service costs of individuals that will receive supportive services ONLY and will not participate in any of the activities indicated in 1 through 4 above. For example; the supportive service cost to relocate a participant to another geographic area to start a new job (i.e. relocation assistance) would be included in this category if the individual did not participate in any of the activities in 1 through 4 above.  Conversely, the transportation cost (i.e. bus fare, gas etc.) to enable a CRT-Job Skills participant to attend class at a community college would not be included in this section but would instead be included as a supportive service in No. 1 above.  

6.	Training Assistance (ONLY)  

Participants - Enter the estimated number of participants that will receive Training Assistance ONLY.   This includes participants who receive employment & training services but are not placed in any of the activities indicated in 1 through 4 above and will not receive any Supportive Services in No. 5 above.  For example; Participants who receive career counseling only, job counseling only, job referrals, orientation to the world of work etc. 

Costs - Training Assistance costs include, but are not limited to: salaries for staff who work directly with participants such as Career Counselors, Job Developers, Employment Specialists, Intake Specialist etc.  Also include any (non-administrative) overhead costs directly related to providing services to participants such as collection of participant data, office rental space for counselors to meet with participants, operation of a computer training lab, office equipment, office supplies, long distance phone service, travel and training directly related to providing services to participants etc.     


7.	Administrative Costs   

Costs – Administrative costs are those costs that are not directly related to providing employment and training services to participants and associated with performing functions and activities as stated in the WIOA regulations at § 663.215 (b).  Administrative costs include the following functions: (1)  the overall general administrative functions and coordination of WIOA function, including: (i) Accounting, budgeting, financial and cash management functions; (ii) Procurement and purchasing functions; (iii) Property management functions; (iv) Personnel management functions; (v) Payroll functions; (vi) Coordinating the resolution of findings arising from audits, reviews, investigations and incident reports; (vii) Audit functions; (viii) General legal services functions; and (ix) Developing systems and procedures, including information systems, required for these administrative functions; (2) Performing oversight and monitoring responsibilities related to WIOA administrative functions; (3) Costs of goods and services required for administrative functions of the program, including goods and services such as rental or purchase of equipment, utilities, office supplies, postage, and rental and maintenance of office space; (4) Travel costs incurred for official business in carrying out administrative activities or the overall management of the WIOA system; and (5) Costs of information systems related to administrative functions (for example, personnel, procurement, purchasing, property management, accounting and payroll systems).  Refer to the FOA if the Administrative cost percentage exceeds 15%.

8. Total Participants and Cost
       
Total Participants - Sum the number of participants entered on lines 1 through line 6 of this section.
 
Total Costs – Enter the sum of costs listed in lines 1 through 6 of this section. This figure must equal the amount in Section I, line 3. 


Section VII  Common Measures Performance Outcomes

1.	Entered Employment 2nd Quarter After Exit - Of those not employed at the date of participation, the number of participants who are in unsubsidized employment in the 2nd quarter after the exit quarter divided by the number of participants who exit during the quarter.  Individuals who are employed at the date of participation are excluded from this measure.

Denominator - Enter the estimated number of participants that will exit (terminate) during the program year.

Numerator – Enter the estimated number of participants included in the denominator for this measure that will be employed in the first quarter after exit. 

2.	Entered Employment 4th Quarter After Exit - Of those not employed at the date of participation, the number of participants who are in unsubsidized employed in the 4th quarter after the exit quarter divided by the number of participants who exit during the quarter.  Individuals who are employed at the date of participation are excluded from this measure.

Denominator - Enter the estimated number of participants that will exit (terminate) during the program year.

Numerator – Enter the estimated number of participants included in the denominator for this measure that will be employed in the first quarter after exit. 

3.	Median Earning – Of those participants who are in unsubsidized employment in the second quarter after the exit quarter. Total earnings in the second after the exit quarter divided by the number of participants who exit during the quarter

Denominator - Enter the estimated number of participants that will exit (terminate) during the program year.

Numerator – Enter the estimated total earnings in the second quarter after the exit quarter.


4.	Credential Rate – The percentage of program participants who obtain a recognized postsecondary credential, or a secondary school diploma or its recognized equivalent (subject to clause (iii)), during participation in or within one year after exit from the program.

Denominator - Enter the estimated number of participants that will exit (terminate) during the program year.

Numerator – Enter the estimated number of participants included in the denominator for this measure that will be employed in both the second and third quarters after the exit quarter.


5.	Measurable Skills Gain - The percentage of program participants who, during a program year, are in an education or training program that leads to a recognized postsecondary credential or employment and who are achieving measurable skill gains toward such a credential or employment.

Denominator - Enter the estimated number of participants that will exit (terminate) during the program year.

Numerator – Enter the estimated number of participants included in the denominator for this measure that will be employed in both the second and third quarters after the exit quarter.


6.	Service to Employers - Effectiveness in Serving Employers: The percentage of program participants who exit and are employed with the same employer in the second and fourth quarters after exit.

Denominator - Enter the estimated number of participants  .

Numerator – Enter the estimated number of participants  .


